



WORTHING BRIDGE CLUB
Committee Meeting
Friday 25 October 2024 at 10.00am
Byron Road
MINUTES 

Present: Ernie Rivett, Eileen Perrigo, Alexa Baxter, Debbie Hildick-Smith, Chris Constable, 		 Denise Ireland, Robert Pepper, Sabina Surrey, Nigel Utting, Jean Meneely.

1) Apologies for absence: 	Carol Pembrey

2) Minutes of the meeting 27 September 2024 were approved.

3) Matters Arising: 
a) AB reported that Nationwide have no more questions regarding our savings account.

4) Treasurer’s Report 		(AB)
a) The annual review of the accounts will be done at the next meeting to determine any changes required for the coming year.							AB
b) Our current overheads are being managed to minimise outgoings.
c) NU will forward a review of other Sussex clubs’ situations before the meeting.	NU
d) NU will become the 4th authoriser for the club account.  				AB

5) Membership Report 	(JM)
a) There is now a total of 209 full members.
b) We have 19 members on the Probation list including 13 students.
c) For completeness, we will check our probationary rules to ensure we are in line with new legislation.										JM

6) Hills Job List 	(AB/ER)
a) The list was discussed and updated. The updated document will be provided separately.	AB  
b) Paul Gibbons will direct after Eddie William’s retirement through ill health. ER is in touch with him.											ER

7) Club Security	(ER)

a) There have been a few occasions recently when lock up has not been completed correctly. ER reminded Directors that they must ensure the club is secure as omissions will invalidate our insurance.
b) A note will be sent to all involved and any Committee members on site should assist with this.	ER
c) Keyholding: Banham have withdrawn their call out service so we are obliged to look for another company to come out on site when the alarm goes off.					
d) AB will investigate how the tie up between the Banham alarm and a separate call out company works and gather quotations for an alternative.						AB
e) How do we stop a new call company coming out to a false alarm?			AB
f) A security camera at the front door which can be monitored on a mobile phone was considered. No decision was made at this time.

8) Logos 	(SS)
a) After discussion, this item has been shelved for now. Our thanks to Sabina for all her effort on this item.											SS
 
9) AOB
a) The Worthing Counselling Centre was added as a recipient for 2024 Charity Week donations.
b) Re Thursday afternoon: to increase interest, AB suggested an average NGS for any pair playing. This would encourage players with higher grades to play as long as their combined pair NGS does not exceed an average of NGS 8 and means they can play with a less experienced player.	AB
c) NU will look at this and compose a Pianola with details when grades are agreed.		NU
d) We still require specialist paint for the fire doors. Fire retardant paint has been bought and arrangements being made for work on a Saturday					ER
e) The radiators and downstairs thermostat are being examined by a contractor to make suggestions on replacements/improvements. A quote for new radiators has been received and circulated to the committee for comment.  To date the majority are in favour of the upgrade.  Extent of savings requested to calculate feedback before giving go ahead.			ER/SS
f) Feedback from the online match versus Rottingdean was positive. WBC is now looking for more people to play in other online friendlies, the next being with Crawley. It was suggested we had a pool of volunteers able to take part in rotation. We can average the NGS of teams to make sure it is a competitive game.
g) Christmas Decorations will be put up after the teams matches on Saturday 7th December		EP







The date of the next meeting is:
Friday 6 December 10.00am at Byron Road.
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